


Open Process Ventures is 
a Web3 specialised 
incubator & strategic 
consultancy. 

We focus on quality over quantity, taking nascent projects on 
a journey from infancy through to excellence. Our service is 
bespoke & intensive, giving our clients the attention & 
guidance they deserve. With a value proposition curated 
through years of experience, and a carefully constructed 
network, the right guidance is always at hand.

A process that’s open, & a team that’s agile – to light the way 
for Web3 trailblazers.



Hiring

Outsourcing blockchain development services
Aid in sourcing permanent staff, from general 
staff through to executive positions

Comms, Marketing & PR

Community management
Aid in content writing
Key opinion leader exposure
PR & written articles

Legal

Company Incorporation 
Legal consultancy
Tax consultancy
Regulatory compliance

Mentorship & Guidance

Provisional reviews & progress analysis
Recommendations for future growth & sector 
specific opportunities to be adopted / 
incorporated.

Our Offering Strategy & Vision

Problem statement definition 
Market positioning analysis
Future vision, development & roadmap 
guidance

Finance Management

Laying out cash flow & projected timings into 
comprehensive financial forecasts
Payroll management & accounting / corporate 
finance needs

Operations Management

Organizational structure & hiring decisions
Defining company processes & governances

Token

Token metrics
Vesting & distribution guidance
Token utility consultancy

Design

Logo & branding
Whitepaper & pitch deck
Website
Mobile Applications

Fundraising

Raise consultancy
Capacity to raise further Investment from 
reputable firms 
Securing funding grants from Industry 
specialists
Formulating cap structure and tables

Launch & Listing 

Go to market listing strategy 
Exchange roadmap & necessary introductions 
Connections to appropriately suited market 
makers



Thank You
For new business enquiries please get in touch at: 
adam@openprocessventures.com


